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CASE STUDY: БГ Бизнес Солюшънс имплементира  

SAP Business All-in-One в Плевен - БТ  

More Effective Selling, Optimized Performance, 

Higher Quality Customer Interactions for 

Bulgartabac Holding 
 

BGBS completed an SAP Cloud for Customer implementation project in 

Bulgartabac Holding PLC, that streamlined its sales operations and gave the 

company a possibility for stable growth in the future. 

 

“We needed an insightful and cost-effective CRM solution which streamlines the 

sales processes,  so that we gain a significant competitive advantage on the 

market. Thanks to SAP Cloud for Customer Solution and the excellent work BG BS 

team did, we can have comprehensive information about our customers whenever 

we need it - contacts, contracts, invoicing information or technical data. We know 

what our customers' habits and requirements are and thus we can offer suitable 

products and provide an excellent service.“, shares Radostina Ilieva, Director of 

Directorate, Trade with other Tobacco Products   

 

Bulgartabac Holding also needed to provide its sales professionals with cost-

effective, no-hassle access to Pricing, Quotes, Sales Orders, and more, which could 

be available through their laptops or tablets. 

 

For realization of the implementation project „BG Business Solutions” EOOD was 

selected 
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Bulgartabac Holding PLC has strategic location amongst three continents. Besides a leader on the Bulgarian market, the 

company continues to extend its presence on international markets by offering a wide range of products. It has two 

cigarette factories and one tobacco processing factory which meet the world standards, have modern equipment and use 

the newest technologies in the industry. The company produces all tobacco blends in different product formats. 

Depending on the market, the holding demonstrates flexibility in offering various kinds of packs with different number of 

cigarettes.  

Apart from tobacco production and processing, the company is a supplier of HORECA products with a wide range of 

customers among hotels, restaurants, cafes and catering companies. 
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 Gaining a 360-customer view; 

 Effective management and better overall control of 

the sales cycle; 

 Improved business performance visibility; 

 Improved sales analyses, better tracking of the 

sales cycles, win/loss, revenue and competitive 

trends; 

 Handling warranties with ease – better tracking of 

warranty status, validity, dates, and so on; 

 Managing customer relationships better on mobile 

devices – anytime, anywhere; 

 Facilitated collaboration with distributors. 

 

 

Project Results  

    

Business Needs 

 SAP Cloud For Customer Solution 

Solution 

 Uncovering new sales opportunities quickly and 

accelerating the sales cycle; 

 Creating a common database of HORECA customers 

and sites, including basic information about the site 

/customer, contact persons details and details of the 

locations of the sites which can be accessed through 

the employees’ laptops or tablets; 

 Enabling the sales representatives to generate and 

send requests for products ordered by HORECA 

customers to the respective distributor through the 

system; 

 Enabling more efficient organization of a schedule for 

visits to the HRECA sites/customers by the sales 

representatives; 

 Organizing and monitoring the activities related to 

the customer sites (reflection of follow-up activities 

in the system, feedback recording from the visits, 

remarks recording); 

 Functionality for tracking the assets provided at the 

customer sites (information of what type of asset and 

its corresponding inventory number is given to a 

certain customer site); 

 Functionality to maintain a common database 

(archive) of the contracts signed with HORECA 

customers.  
 SAP Cloud for Sales 

 SAP Cloud for Service 

Components of the solution 

 SAP C4C, Release: 1505 

Software 
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About BG BS 
 

BG Business Solutions Ltd. is an IT company, offering complete solutions for business process management, high 

quality consulting services, ERP information systems implementation and support, IT infrastructure solutions and 

services with a focus on innovative and effective models. The company is an official SAP Gold Partner providing 

implementation and support services, business application integration and SAP education and trainings.  
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